HAWC Dash-Board Report
As of Dec 31, 2011

1. Current Ratio
Viability (target 2.1 - 9 points)
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2. Months E xpendable Fund Balance
\iability (arget 47 - 9 poins)
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3. Tenant Recaeivable Quistanding Ratio
CoBecting Rent (target 5 - 4.5 pis)
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4. Occupancy Loss Ratio
Occupancy (target 95% - 4.5 pointg
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5. Net Income Ratio
Profit or Loss (target 1.5 pts)
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6. Expense Management Ratio
Cost Management (LIPH only - 1.5 pis)
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December 2011 numbers are year-to-date values (Est.score9+7.5+2.0+4.0+ 1.5+ 0 =24 or 80%)

Data ab ove the line is good.
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Data below the line is unfavorable.
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